
Town of Middlebury 
Town Offices & Recreation Facilities Building Committee 

Municipal Conference Room 
Friday, September 25, 2015 

8:00 a.m. 

 
DRAFT MEETING MINUTES 

 
PRESENT:  Nick Artim, Victor Nuovo, Ann Webster, Chris Zeoli, Nancy Malcolm, Dean 
George and Terri Arnold (Terri left early).   (Absent: Lance Phelps and Laura Asermily) 
 
ALSO PRESENT:  Town Manager Kathleen Ramsay, John Dale from Bread Loaf, Corp. and 
Judith Harris. 
 
The meeting was recorded by MCTV for Dick Thodal. 
 
Nick Artim called the meeting to order at 8:05 a.m. 
 
Approval of Minutes 
 
Upon motion by Ann Webster, seconded by Victor Nuovo the minutes of 9/4/15 were approved 
as written. 
 
Approval of Agenda 
 
Nick Artim wanted to move the Subcommittee recommendations up on the agenda.  Upon 
motion by Dean George, seconded by Victor Nuovo, the agenda was approved with the 
suggested change. 
 
Fundraising & Recognition Subcommittee Recommendations 
 
Nancy Malcolm gave a report on the work the Subcommittee had done to date and went over the 
draft policy.  She also explained the plan for recognizing all donors on a plaque in the lobby, and 
the options for identifying individual donations.   
 
Dean George suggested changing the wording in the policy from “The Large Conference Room 
and The Small Conference Room shall be named as such….”  To “Rooms within the Town 
Offices and Recreation Center will be named appropriately…” 
 
The proposed Rotary donation for the upgrades to the Small Conference Room was discussed, 
and their request to have the Rotary symbol placed outside the room.  While there is no problem 
displaying the symbol, where the donation plaque will be located is still unclear because it has to 
be decided if there is space enough on the wall outside the room. 
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Ann Webster suggested a sentence be added that the Town had the right to decline donations as 
well.   It was agreed to add the wording “The Select Board respectfully reserves the right to 
accept or decline all gift.” 
 

Dean George moved, and Ann Webster seconded, to approve the policy and to send 
it to the Select Board for adoption.   

 
Proposed Town Office Change Orders 

John Dale explained that the current plan for the Small Conference Room calls for wooden 

baseboards and trim around the door.  The proposed updates are to add wood wainscoting and to 

upgrade the ceiling and add soffit lighting and recessed can lights to match the Large Conference 

Room.  Dale thought the estimate of $10,000 for these upgrades was a conservative figure. 

 

There was discussion on approving these upgrades regardless of whether the Rotary donation for 

these come through or not, but Dean George was not comfortable spending contingency funds to 

upgrade the Small Conference Room which was already a nice room.   Nancy Malcolm agreed 

that we should prioritize what extras we wand and plan contingency funds accordingly.  Perhaps 

there are other items that are more important than upgrading the Small Conference Room. 

 

Nick Artim asked if the wishes of the Committee was to continue with the Small Conference 

Room as it is, but if the Rotary donation comes through we proceed with the upgrades.   Dean 

was uneasy that the $10,000 is only an estimate and if the Rotary only donates that amount, he’d 

like to see the extent of upgrades capped at $10,000. 

 

The Rotary will have a final answer on the donation after their meeting on September 30th.  

Because of the need to order the additional lighting and materials immediately after that 

decision,  upon motion by  

 

Victor Nuovo moved, seconded by Dean George, to recommend the Select Board 

that if the funds are forthcoming for the Small Conference Room, that they accept 

them and approve the change order.  Unanimously approved. 

 

The landscaping budget was discussed, and the Committee agreed to use existing landscaping 

funds ($15,000) to increase the layer of topsoil from 6” to 18” to give the landscaping a better 

chance of survival.   Nancy Malcolm felt the need to respect the outside of the building even 

more than the inside, because it is what most people will see. 

 

John Dale reported on the work that had been done to date and some interior changes that had 

been requested by staff.  These changes are reflected in the change order. 
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The emergency generator transfer switch is being recommended be installed now, so there would 

be no need for a power shut down in the future to install it.   $3,000 was the original amount 

approved for this switch, but the bid came in at $6,477, so and additional $3,477 would need to 

be approved. 

 

Dean George moved and Chris Zeoli seconded to recommend the Select Board 

approve the additional $3,477, for a total of $6,477, to add the emergency generator 

switch to the Town Offices now.     Unanimously approved.  

 

The card access system, estimated at $21,000 was discussed.  This includes swipes, conduit, the 

brain to control the doors and the hardware for the doors (3 exterior and 3 interior).  None of 

these are in the base budget.  John Dale is going to get a better breakdown of the cost. 

 

Also discussed was the stone wall base and the extension of the patio area for the bike pad.  One 

thought was to use some of the existing landscape budget to cover these costs, but Nancy 

Malcolm didn’t want to use any more landscape budget for these types of items.   

 

Nancy Malcolm moved, ____________ seconded to add change orders #22 and 25 

(stone wall base and bike pad) to the budget for a total of $2,757.  Unanimously 

approved. 

 

Recreation Center – Proposed Change Orders 

 

John Dale will get the breakdown on the site lighting cost.  This item, if added, would need 

approval by the DRB. 

 

The sport flooring upgrade in the Multipurpose Rooms would be an estimated $3,500.  This 

flooring is appropriate for everyday activities and the decision would need to be made in the next 

2 weeks. 

 

Dean George moved, seconded by Victor Nuovo, to recommend the Select Board 

approve the $3,500 for the sport flooring upgrade.   Unanimously approved. 

 

Nancy asked about the exterior of the Rec Center.  John Dale said the exterior was done and the 

ground face block was completed.  The idea is to extend the concept of fun with the exterior.  

Nancy then asked if interior colors for the Rec Center had been chosen and John Dale showed 

the selected swatches.  Nancy requested that the interior colors be revisited before going 

forward.  John Dale said we need to talk with Chris Huston and if any changes were to be 

considered it had to be done immediately.  Nancy said it was important and that she would be 

willing to help. 
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The building committee has scheduled the next meeting for Oct 9.  Another meeting is also 

scheduled as a place holder for Oct. 23, if necessary  

Dean George moved to adjourn, Chris Zeoli 2nd.  Meeting adjourned at 9:35. 

 

Respectfully submitted, 

Beth Dow (with Nancy Malcolm) 

 

 

 

 


